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PROFILE

Accomplished youth program consultant with a robust background in

developing and executing comprehensive strategies aimed at enhancing

youth engagement across diverse demographics. Demonstrated success in

leveraging analytics to inform program design and implementation, resulting

in improved educational and social outcomes for participants. Proficient in

leading cross-functional teams and facilitating collaborative efforts among

stakeholders to drive program success.

EXPERIENCE

SENIOR CONSULTANT, YOUTH DEVELOPMENT PROGRAMS

Youth Futures Consulting

2016 - Present

Provided strategic consulting services to over 20 nonprofit organizations,

enhancing their youth program frameworks.

Conducted comprehensive needs assessments to inform program

development and resource allocation.

Facilitated training sessions for staff on best practices in youth engagement

and program evaluation.

Developed a proprietary evaluation tool that improved program assessment

accuracy by 35%.

Collaborated with educational institutions to integrate youth programs into

school curricula.

Authored influential white papers on youth engagement strategies that

garnered national attention.

PROGRAM DIRECTOR

Future Leaders Academy

2014 - 2016

Oversaw the development and implementation of a leadership program for

high school students, achieving a 90% program satisfaction rate.

Managed a budget of $500,000, ensuring financial sustainability through

effective resource management.

Designed and launched a digital platform for program resources, increasing

accessibility for participants.

Established partnerships with local businesses to provide scholarships and

internships for program graduates.

Implemented a mentorship program that paired students with industry

professionals, enhancing career readiness.

Presented at national conferences on best practices in youth program

development.

MA

strategic planning•

program evaluation•

stakeholder collaboration•

training and development•

budget management•

technology integration•

English•

Spanish•

French•

Received the 'Excellence in Youth

Consulting' award from the National

Youth Services Association.

•

Increased program funding by 50%

through successful grant applications.

•

Developed a scalable program model

adopted by multiple organizations

nationwide.

•


