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EXPERTISE SKILLS

* Data Management
 Strategic Analysis

+ Stakeholder Collaboration
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* Program Design

» Capacity Building
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» Master of Arts in Sociology,
University of California, Berkeley
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MICHAEL ANDERSON

PROGRAM MONITORING SPECIALIST

Strategic and analytical Youth Monitoring and Evaluation Manager with

significant expertise in designing and implementing evaluation frameworks that

drive youth program success. Proven ability to leverage data to inform

strategic initiatives and enhance program delivery. Skilled in engaging diverse

stakeholders, including youth, community leaders, and funders, to foster

collaborative approaches to youth development.

PROFESSIONAL EXPERIENCE

Youth Services Agency

Mar 2018 - Present

Program Monitoring Specialist

Community Impact Network

Developed and maintained a comprehensive database for real-time program
monitoring.

Conducted baseline assessments to establish program benchmarks and
measure progress.

Utilized GIS tools to visualize data trends related to youth demographics and
program reach.

Collaborated with cross-functional teams to integrate evaluation findings into
program design.

Trained staff on monitoring best practices and data interpretation techniques.

Presented interim evaluation results to stakeholders, facilitating informed
decision-making.

Dec 2015 - Jan 2018

Youth Program Analyst

Conducted thorough evaluations of youth programs, resulting in actionable
recommendations for improvement.

Engaged youth participants in feedback sessions to enhance program
relevance.

Developed key performance indicators that aligned with strategic goals.

Collaborated with technical teams to implement software solutions for data
collection.

Analyzed program data to identify success factors and areas needing attention.

Authored detailed reports summarizing evaluation findings and
recommendations for stakeholders.

ACHIEVEMENTS

Increased program effectiveness by 45% through targeted evaluations and
adjustments.

Recognized with the Community Leadership Award for outstanding contributions to
youth development.

Successfully led a team project that secured $750,000 in funding for program
expansion.



