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www.michaelanderson.com
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San Francisco, CA

SKILLS

» Strategic Planning

* Program Implementation
» Stakeholder Collaboration
e Team Leadership

o Community Engagement

» Fundraising

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN SOCIAL
WORK, UNIVERSITY OF WASHINGTON

ACHIEVEMENTS

o Increased program funding by 50%
through successful grant applications.

» Received the Excellence in Leadership
Award from the National Mentorship
Network.

« Expanded program reach to
underserved communities, improving
access to mentorship.

Michael

ANDERSON

Strategic Youth Mentorship Program Manager with a distinguished record of

enhancing youth development through comprehensive mentorship programs.

Expertise in strategic planning and program implementation that aligns with

organizational missions and community needs. Proven ability to lead teams in

developing and executing initiatives that drive measurable outcomes in youth

engagement and success.

WORK EXPERIENCE

PROGRAM DIRECTOR
Youth Leadership Institute
2020 - 2025

Directed the implementation of a citywide mentorship initiative impacting over
1,200 youth.

Developed strategic partnerships with local government and educational bodies.

Oversaw program evaluation processes, ensuring alignment with community
objectives.

Managed a team of 15 staff members, enhancing program delivery and outcomes.
Presented program results to city council, advocating for continued funding.

Facilitated community forums to engage stakeholders and gather input for
program improvements.

YOUTH PROGRAM MANAGER
Community Connections
2015 - 2020

Managed mentorship programs that resulted in a 45% increase in youth
engagement.

Organized training workshops for mentors, focusing on effective communication
and support.

Collaborated with local businesses to create internship and job shadowing
opportunities.

Implemented a mentorship tracking system to monitor progress and success.
Engaged with parents and guardians to foster community support for mentorship.

Led fundraising efforts that increased program resources by 30%.



