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EXPERTISE SKILLS

* Program administration

» Policy development

* Budget management

» Data analysis

» Stakeholder engagement

» Grant writing

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Public Health, Harvard
University
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Michael Brown
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MICHAEL ANDERSON

PROGRAM DIRECTOR

Strategic and results-driven Youth Mental Health Coordinator with a rich
background in program administration and policy development. Expertise in
leading cross-functional teams to design and implement mental health
initiatives that align with community needs and organizational goals. Proficient
in managing budgets, grant writing, and resource allocation to enhance service
delivery. Recognized for the ability to analyze complex data sets to inform
decision-making processes and improve program outcomes.

PROFESSIONAL EXPERIENCE

Youth Development Agency Mar 2018 - Present

Program Director

o Oversaw the development and implementation of youth mental health
programs.

e Managed a budget of $500,000, ensuring effective allocation of resources.

¢ Developed partnerships with local organizations to enhance program reach and
impact.

e Conducted program evaluations to measure effectiveness and inform
adjustments.

¢ Led staff training initiatives to improve service delivery standards.

¢ Advocated for policy changes to improve youth mental health services at the
local level.

State Mental Health Board
Mental Health Policy Analyst

Dec 2015 - Jan 2018

o Researched and analyzed mental health policies affecting youth services.

o Collaborated with stakeholders to develop policy recommendations for state
legislation.

¢ Presented findings to policymakers to advocate for improved youth mental
health funding.

o Utilized data analytics to assess program effectiveness and inform policy
adjustments.

e Engaged in community forums to gather feedback on mental health service
needs.

¢ Authored reports on youth mental health trends to guide strategic planning.

ACHIEVEMENTS
» Awarded 'Best Practices in Youth Mental Health' by the National Association of
Mental Health.

* Increased funding for youth mental health programs by 25% through successful
grant applications.

» Implemented a new data tracking system that improved program reporting
efficiency by 40%.



