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San Francisco, CA

SKILLS

» Data Analysis

* Program Management

» Stakeholder Engagement
o Grant Writing

e Team Leadership

o Performance Monitoring

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
HARVARD UNIVERSITY

ACHIEVEMENTS

o Increased program funding by 60%
through successful grant applications
and partnerships.

o Developed a data-driven framework
that improved program outcomes by
25%.

+ Received the "Excellence in Youth
Services" award for outstanding
contributions to youth development in
2022.

Michael

ANDERSON

Strategic and analytical Youth Development Manager with a comprehensive
understanding of program management and youth engagement strategies.
Possesses a wealth of experience in developing and implementing initiatives that
address the unique challenges faced by youth in underserved communities.
Demonstrates proficiency in leveraging data analytics to drive program
improvements and outcomes. Committed to fostering partnerships with key
stakeholders to enhance service delivery and resource availability.

WORK EXPERIENCE

SENIOR PROGRAM MANAGER

Future Leaders Initiative

2020 - 2025

e Directed the development and implementation of youth programs aimed at
enhancing educational outcomes and life skills.

e Utilized data analytics to monitor program performance and inform strategic
adjustments.

e Built and maintained partnerships with local businesses and organizations to
secure resources for youth initiatives.

e Led ateam of professionals in delivering high-quality programming and support
services.

e Implemented training programs for staff focused on best practices in youth
development.

e Engaged with youth to gather feedback and improve program offerings.

PROGRAM ANALYST
State Department of Youth Services

2015 - 2020

e Analyzed program data to assess effectiveness and identify areas for
improvement.

e Provided recommendations to enhance service delivery and program impact.

e Collaborated with community organizations to align youth services with community
needs.

e Supported grant writing efforts to secure funding for youth programs.
e Monitored compliance with funding requirements and program guidelines.

¢ Facilitated workshops to educate stakeholders on youth development issues and
best practices.



