MICHAEL ANDERSON

WORKPLACE STRATEGY CONSULTANT

PROFILE
CONTACT Dynamic and results-driven Workplace Planning Specialist with a robust
background in corporate real estate and facility management. Expertise in
X, (555) 234-5678 aligning workplace strategy with organizational objectives to enhance
michael.anderson@email.com employee engagement and operational performance. Skilled in utilizing

market research and spatial analytics to inform design and layout decisions
that promote collaboration and innovation.

Q@ San Francisco, CA

SKILLS EXPERIENCE

CEIPRIEL Xl CHElE WORKPLACE STRATEGY CONSULTANT

Synergy Solutions Group
2016 - Present

Facility management
Market research

Project execution

e Advised clients on optimizing workplace environments to support business
Stakeholder management goals.

Sustainable practices e Conducted market research to analyze trends in workplace design and

employee preferences.

LANGUAGES e Facilitated stakeholder workshops to gather insights and feedback on
e workspace needs.

* English e Developed comprehensive workplace strategy reports with actionable
e Spanish recommendations.
e French ¢ Collaborated with design teams to create innovative and functional workspace
layouts.
Monitored project progress and adjusted strategies based on evolving client
EDUCATION * project prog ) 9 9

requirements.

BACHELOR OF SCIENCE IN

ARCHITECTURE, UNIVERSITY OF FACILITY PLANNER
CALIFORNIA, BERKELEY Metro Corporate Solutions

2014 - 2016

e QOversaw space planning projects to enhance operational efficiency across
ACHIEVEMENTS preis SR [P P y

multiple locations.

. . e Utilized CAD software to create detailed floor plans and layouts.
Led a project that resulted in a 25%

reduction in space costs for a major ¢ Implemented space utilization metrics to inform future planning efforts.
client. e Coordinated with vendors and contractors to ensure timely completion of
Recipient of the Facility Management projects.

Excellence Award in 2021. e Provided training and support for staff on new workplace policies and
Enhanced employee collaboration procedures.

metrics by implementing new ¢ Developed and maintained relationships with key stakeholders to ensure
workspace designs. project alignment.




