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SKILLS

Work measurement
Healthcare operations
Data analysis

Process optimization
Team collaboration

Patient flow improvement

EDUCATION

BACHELOR OF SCIENCE IN HEALTHCARE
MANAGEMENT, UNIVERSITY OF HEALTH
SCIENCES, 2014

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Improved patient throughput by 15%
through the implementation of new
scheduling practices.

Recognized for outstanding contributions
to operational efficiency initiatives.

Contributed to a project that enhanced
patient satisfaction scores by 20%.

Michael Anderson

WORK MEASUREMENT ENGINEER

Experienced Work Measurement Engineer with 7 years of expertise in the
healthcare industry, focusing on optimizing hospital operations and
improving patient flow through effective work measurement techniques. My
proficiency in time studies and workflow analysis has enabled me to identify
inefficiencies and implement solutions that enhance both staff productivity
and patient satisfaction.

EXPERIENCE

WORK MEASUREMENT ENGINEER

HealthFirst Hospital
2016 - Present

e Conducted time and motion studies to analyze patient flow and optimize staff
schedules.

e Collaborated with nursing and administrative teams to identify areas for
operational improvement.

¢ Implemented work measurement systems that improved patient throughput
by 15%.

e Utilized data analysis tools to monitor and report on key performance
metrics.

e Trained staff on Lean principles to foster a culture of continuous
improvement.

e Presented findings to hospital leadership, influencing policy changes that
enhanced patient care.

OPERATIONS ANALYST

CareWell Clinics

2014 - 2016

e Analyzed workflow processes to identify inefficiencies in patient handling.

e Assisted in the development of training materials based on work
measurement findings.

e Collaborated with IT teams to implement new scheduling software that
improved efficiency.

e Provided recommendations for optimizing resource allocation in clinical
settings.

e Participated in cross-departmental meetings to align operational strategies
with organizational goals.

e Supported management in preparing reports for regulatory compliance
audits.



