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SUMMARY

Dedicated Work Measurement Engineer with over 8 years of experience in optimizing production processes within the
manufacturing industry. Proficient in time and motion studies, | have successfully implemented measurement systems that
increased operational efficiency by 20%. My expertise lies in data analysis, identifying bottlenecks, and recommending
process improvements. | have worked with cross-functional teams to enhance workflow, utilizing Lean manufacturing
principles to drive continuous improvement initiatives.

WORK EXPERIENCE

Senior Work Measurement Engineer ABC Manufacturing Corp Jan 2023 - Present

¢ Conducted comprehensive time and motion studies to establish baseline efficiency metrics.

+ Developed and implemented work measurement systems that led to a 15% reduction in cycle time.

e Collaborated with production teams to identify areas for process improvement and enhance productivity.

o Utilized statistical analysis software to analyze data trends and support continuous improvement initiatives.
e Trained staff on best practices in work measurement and Lean methodologies.

¢ Presented findings and recommendations to senior management for strategic decision-making.

Work Measurement Analyst XYZ Industries Jan 2020 - Dec 2022

* Analyzed work processes to identify inefficiencies and propose strategic improvements.

¢ Created detailed reports outlining productivity metrics and recommendations for optimization.

e Supported project teams in implementing new technologies to enhance work measurement accuracy.
e Conducted training sessions for team members on work measurement tools and techniques.

« Collaborated with quality assurance teams to align measurement systems with industry standards.

e Participated in cross-functional meetings to align work measurement strategies with overall business objectives.

EDUCATION

Bachelor of Science in Industrial Engineering, University of Technology, 2015 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Time and motion study, Data analysis, Lean manufacturing, Statistical software, Process improvement,
Team collaboration

« Awards/Activities: Achieved a 20% increase in overall operational efficiency through strategic work measurement
initiatives.
* Awards/Activities: Recognized as Employee of the Year for exceptional contributions to process optimization projects.

« Awards/Activities: Successfully led a team project that resulted in a 30% reduction in waste during production
processes.

e Languages: English, Spanish, French



