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EXPERTISE SKILLS

» commercial flooring
» project management
* client collaboration
» quality assurance
 contract negotiation

* installation techniques

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Associate Degree in Flooring
Technology, Community College,
2013
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Michael Brown
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MICHAEL ANDERSON

COMMERCIAL WOOD FLOORING INSTALLER

Accomplished Wood Flooring Installer with extensive experience in commercial
flooring projects. Demonstrates a strong ability to manage large-scale
installations while maintaining high standards of quality and efficiency.
Expertise lies in understanding complex client requirements and delivering
tailored flooring solutions that meet diverse needs. Recognized for ability to
work collaboratively with multidisciplinary teams, ensuring project success
from inception through completion.

PROFESSIONAL EXPERIENCE

Urban Floors LLC
Commercial Wood Flooring Installer

Mar 2018 - Present

o Led the installation of wood flooring in over 50 commercial properties, including
retail and office spaces.

¢ Implemented rigorous project management methodologies to ensure
adherence to deadlines.

¢ Collaborated with architects and designers to align flooring projects with overall
design concepts.

e Conducted post-installation inspections to ensure compliance with quality
standards.

¢ Provided detailed project reports to stakeholders, enhancing communication
and transparency.

¢ Negotiated contracts with suppliers to optimize material costs without
compromising quality.

Metro Flooring Group
Wood Flooring Installer

Dec 2015 - Jan 2018

e Executed wood flooring installations in various commercial settings,
emphasizing efficiency and durability.

¢ Conducted thorough assessments to determine the best flooring solutions for
each project.

¢ Utilized advanced equipment for precision cutting and installation.
e Engaged in continuous training to enhance skills and adopt new technologies.

¢ Coordinated schedules with other contractors to ensure timely project
completion.

¢ Maintained a high level of cleanliness and organization on job sites, promoting
safety.

ACHIEVEMENTS

« Successfully managed flooring installations for projects totaling over $2 million.
» Recognized for maintaining a 100% on-time project completion rate.

+ Contributed to a 30% reduction in project costs through effective supplier
negotiations.



