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San Francisco, CA

www.michaelanderson.com

SKILLS

leadership development
mentorship

program design
corporate partnerships
training facilitation

diversity and inclusion

EDUCATION

MASTER OF BUSINESS ADMINISTRATION,
STANFORD UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased women's representation in
leadership positions by 20% within two
years.

Received the Excellence in Leadership
Award from the National Women's
Organization.

Developed a leadership toolkit that is
now used by over 100 organizations.

Michael Anderson

LEADERSHIP DEVELOPMENT MANAGER

Strategic Women Development Specialist with a comprehensive background
in leadership development and organizational capacity building. Expertise in
developing programs that empower women to take on leadership roles in
their communities and workplaces. Strong focus on mentoring and
coaching, ensuring that women have the support and tools to excel. Proven
success in collaborating with corporate partners to create pathways for
women's advancement in various sectors.

EXPERIENCE

LEADERSHIP DEVELOPMENT MANAGER

Women in Leadership Network
2016 - Present

e Designed and implemented leadership training programs for over 200
women annually.

o Facilitated workshops that focused on building negotiation and
communication skills.

o Established mentorship programs connecting emerging leaders with
seasoned professionals.

e Evaluated program effectiveness through participant surveys and outcome
metrics.

e Collaborated with corporate partners to create internships for women in
leadership roles.

e Advocated for policy changes within organizations to promote gender equity
in leadership.

PROGRAM CONSULTANT
Global Leadership Initiative

2014 - 2016

e Provided consulting services to organizations seeking to enhance women's
leadership representation.

e Developed strategic plans that aligned with diversity and inclusion goals.

e Conducted assessments to identify gaps in leadership opportunities for
women.

e Facilitated training sessions on best practices for fostering inclusive
workplaces.

e Created resources that supported organizations in developing female
leadership pipelines.

e Monitored and reported on progress towards gender equity initiatives.



