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EXPERTISE SKILLS

» Operational Strategy

» Stakeholder Engagement
» Data Analytics

» Compliance Management
* Training Development

* Process Optimization

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in Supply
Chain Management, Institute of
Wholesale Trade

REFERENCES
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Sarah Johnson
Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

WHOLESALE OPERATIONS MANAGER

Strategic Wholesale Operations Manager with a decade of experience in
transforming operational frameworks to enhance productivity and profitability
within the wholesale sector. Proficient in developing and executing
comprehensive supply chain strategies that align with organizational goals.
Highly skilled in stakeholder engagement, fostering collaborative relationships
that drive operational success. Expertise in utilizing technology to streamline
processes and enhance inventory management.

PROFESSIONAL EXPERIENCE

Premier Wholesale Enterprises Mar 2018 - Present

Wholesale Operations Manager

¢ Led the wholesale operations team in achieving a 30% increase in productivity.
¢ Implemented a new inventory tracking system that improved accuracy by 25%.
¢ Negotiated favorable terms with suppliers, enhancing cost-effectiveness.

e Conducted regular audits to ensure compliance with industry standards.

¢ Developed training programs to enhance staff skills and knowledge.

o Utilized data analytics to refine supply chain processes and reduce waste.

Wholesale Dynamics Ltd. Dec 2015 - Jan 2018

Supply Chain Analyst

¢ Analyzed supply chain operations to identify areas for improvement.

¢ Developed reporting tools that enhanced visibility into inventory levels.
¢ Collaborated with procurement teams to optimize purchasing strategies.
¢ Monitored market trends to inform strategic planning initiatives.

¢ Facilitated workshops to promote best practices among team members.

¢ Provided insights that led to a 15% reduction in operational costs.

ACHIEVEMENTS

» Achieved a significant reduction in lead times, enhancing customer satisfaction.
* Recognized for excellence in team leadership with a corporate award.

« Successfully implemented a cost-saving initiative that saved $500,000 annually.



