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MICHAEL ANDERSON
O P E R AT I O N S  M A N A G E R

Strategic Water Sports Equipment Manager with expertise in operational
excellence and team development. Demonstrates a commitment to enhancing
the customer experience through the effective management of water sports
gear and equipment. Proficient in developing operational policies that ensure
safety and efficiency within the organization. Recognized for the ability to lead
diverse teams and foster a collaborative work environment.

PROFESSIONAL EXPERIENCE

AquaPro Equipment
Operations Manager

Mar 2018 - Present

Streamlined operations to reduce overhead costs by 20% annually.

Implemented safety training programs that resulted in zero accidents over two
years.

Developed operational metrics to assess equipment performance and
efficiency.

Managed a team of 15 in the maintenance and logistics of water sports
equipment.

Established protocols for equipment disposal and recycling.

Coordinated with marketing to support promotional events and product
showcases.

SurfTech Industries
Team Lead, Equipment Maintenance

Dec 2015 - Jan 2018

Oversaw maintenance schedules for a fleet of over 300 water sports devices.

Trained staff on maintenance best practices and equipment care.

Ensured compliance with industry regulations and standards.

Implemented a tracking system for equipment repairs and maintenance history.

Collaborated with suppliers for timely equipment repairs.

Conducted quality assurance inspections on new equipment arrivals.

ACHIEVEMENTS

operations management•

team leadership•

safety compliance•

sustainability practices•

quality assurance•

logistics coordination•

English•

Spanish•

French•

Bachelor of Science in
Environmental Science, University
of California

•

Achieved recognition for reducing operational costs while enhancing service quality.•

Led a project that resulted in the certification of the company’s equipment as eco-
friendly.

•

Received commendation for outstanding leadership during peak operational
periods.

•


