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SUMMARY

Distinguished Water Sports Consultant with over a decade of experience in aquatic recreational management and strategic
advisory. Expertise encompasses the development and implementation of comprehensive water sports programs that align
with both recreational and competitive standards. Proven track record in optimizing operational efficiencies and enhancing
customer satisfaction through innovative service offerings.

WORK EXPERIENCE

Senior Water Sports Consultant Oceanic Adventures LLC Jan 2023 - Present

* Developed and executed comprehensive water sports programs for diverse clientele.

e Conducted extensive market research to identify trends and client preferences.

e Collaborated with local authorities to ensure compliance with safety regulations.

* Implemented training programs for staff to enhance customer service and operational efficiency.
o Facilitated partnerships with equipment manufacturers to secure favorable pricing.

¢ Monitored program performance metrics to drive continuous improvement.

Water Sports Operations Manager Coastal Recreation Group Jan 2020 - Dec 2022
e Oversaw daily operations of water sports facilities, ensuring high standards of service.

 Managed a team of 20+ staff, providing training and performance evaluations.

« Developed marketing strategies that increased participation rates by 30% annually.

¢ Negotiated contracts with vendors for equipment and facility maintenance.

* Implemented safety protocols that reduced incidents by 40%.

e Conducted customer feedback sessions to enhance service offerings.

EDUCATION

Master of Business Administration, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, market analysis, project management, customer engagement, regulatory
compliance, team leadership

* Awards/Activities: Increased client retention rate by 25% through enhanced service offerings.
o Awards/Activities: Awarded 'Best Water Sports Program' by the National Recreation Association.

* Awards/Activities: Successfully launched a new line of eco-friendly water sports equipment.

¢ Languages: English, Spanish, French



