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» michael.anderson@email.com
Financial Operations Manager

Results-oriented Water Maintenance Manager with a focus on financial management and operational excellence. Extensive
experience in managing budgets and resources for water maintenance projects, ensuring optimal allocation and usage of funds.
Proven ability to lead teams in the execution of maintenance activities while maintaining high standards of quality and safety.
Skilled in financial forecasting, cost analysis, and performance metrics evaluation.

WORK EXPERIENCE

Financial Operations Manager | Water Management Solutions Jan 2022 - Present

« Managed financial operations for water maintenance projects, overseeing budgets exceeding $4 million.
» Developed financial forecasts and performance metrics to guide decision-making processes.

» Collaborated with project managers to ensure financial compliance and accountability.

» Conducted cost-benefit analyses to evaluate the feasibility of maintenance initiatives.

« Implemented financial reporting systems to enhance transparency and operational efficiency.

« Provided training to staff on financial management best practices within water operations.

Water Maintenance Coordinator | Efficient Water Services Jul 2019 - Dec 2021

» Coordinated maintenance schedules and resource allocation to optimize operational efficiency.
+ Monitored maintenance activities to ensure compliance with safety and quality standards.

* Prepared reports on maintenance performance and financial metrics for management review.

» Worked closely with vendors to negotiate contracts and manage procurement processes.

* Implemented process improvements that reduced maintenance costs by 20%.

» Facilitated communication between maintenance teams and upper management to streamline operations.

SKILLS

Financial Management Budgeting Cost Analysis Operational Efficiency Team Leadership Performance Metrics

EDUCATION

Master of Business Administration 2015
Business School

ACHIEVEMENTS

» Achieved a 15% reduction in overall operational costs through strategic financial planning.
» Recognized with the ‘Excellence in Financial Management’ award for outstanding contributions.

» Successfully implemented a new budgeting process that improved financial forecasting accuracy by 30%.

LANGUAGES

English Spanish French



