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MICHAEL ANDERSON

PROJECT MANAGER

Dynamic and results-driven Water Infrastructure Project Manager with a focus
on innovative engineering solutions and stakeholder collaboration. Over 8
years of experience in the water sector, adept at managing projects that
enhance water delivery systems while ensuring compliance with environmental
regulations. Recognized for developing strategic partnerships that facilitate
project funding and community support.

PROFESSIONAL EXPERIENCE

WaterTech Innovations Mar 2018 - Present

Project Manager
e Managed a $7 million project for the upgrade of municipal water treatment
facilities.

¢ Collaborated with environmental agencies to ensure project compliance with
standards.

¢ Developed project timelines and budgets, ensuring project completion within
scope.

o Utilized project management software for tracking progress and reporting.

e Engaged community stakeholders to promote project benefits and gather
feedback.

¢ Conducted training sessions for staff on new technologies implemented in the
project.

BlueWater Engineering Dec 2015 - Jan 2018

Assistant Project Manager
o Assisted in the planning and execution of a $3 million water distribution system.
o Conducted field surveys and data collection for project assessments.

e Supported the preparation of project proposals and environmental impact
assessments.

¢ Coordinated with contractors and vendors to ensure timely project delivery.
¢ Maintained project documentation and communication with stakeholders.

e Participated in community outreach efforts to educate on water conservation.

ACHIEVEMENTS

» Successfully implemented a water quality monitoring program recognized by the
state.

* Received the Young Project Manager of the Year Award in 2021.

» Contributed to a research paper on innovative water treatment technologies.



