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San Francisco, CA

SKILLS

» strategic planning

» waste management

» operational efficiency

o team leadership

» stakeholder collaboration

o training and development

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, UNIVERSITY OF
MICHIGAN

ACHIEVEMENTS

o Achieved a 45% increase in waste
diversion through effective community
programs.

» Recognized as 'Manager of the Year'
by the Waste Management
Association.

* Implemented a project that won the
'Sustainability Award' at the National
Waste Conference.

Michael

ANDERSON

Strategic Waste Treatment Plant Manager with significant experience in managing
large-scale waste processing operations. Expertise in developing and executing
strategic plans that enhance operational efficiency and sustainability within waste
management frameworks. Proven track record of leading diverse teams and
fostering a culture of safety and compliance. Skilled in utilizing advanced waste
treatment technologies and data-driven methodologies to optimize performance
and minimize environmental impact.

WORK EXPERIENCE

OPERATIONS MANAGER

Waste Innovations LLC

2020 - 2025

e Managed a waste treatment facility processing over 1,000 tons of waste per day,
ensuring compliance with industry standards.

¢ Developed and implemented strategic initiatives that improved operational
efficiency by 20%.

e Led safety training programs, resulting in a 50% reduction in workplace incidents.

e Negotiated contracts with suppliers, achieving a 15% reduction in service costs.

e Conducted waste audits to identify reduction opportunities, leading to a 25%
decrease in waste generation.

e Engaged with local communities to promote environmental awareness and waste
reduction initiatives.

SENIOR WASTE MANAGEMENT CONSULTANT
Environmental Solutions Group
2015 - 2020

e Advised municipal clients on best practices for waste management and treatment.

e Conducted assessments of waste facilities to ensure compliance with regulations.

¢ Developed comprehensive reports outlining recommendations for operational
improvements.

e Facilitated workshops and training sessions for staff on waste management
practices.

e Collaborated with stakeholders to develop community outreach programs.

e Monitored industry trends to inform strategic planning and operational decisions.



