Michael

ANDERSON

Accomplished Waste Management Executive with a focus on financial
management and operational efficiencies in waste services. Adept at utilizing data
analytics to optimize waste collection routes and improve service delivery while
CONTACT minimizing costs. Proven success in managing multi-million dollar budgets and
leading large teams in high-pressure environments. Strong expertise in vendor

o (19 AT management and contract negotiations, ensuring favorable terms that align with
michael.anderson@email.com organizational goals.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

CHIEF FINANCIAL OFFICER

Waste Management Solutions
2020 - 2025

SKILLS

» Financial Management
e Managed financial operations for waste management services with a budget of

» Data Analytics
$50 million.
+ Vendor Negotiation
e Implemented cost-saving measures that reduced expenses by 20% annually.
« Operational Efficiency
¢ Analyzed financial data to drive decision-making and improve service delivery.
» Budgeting

e Oversaw contract negotiations with service providers, achieving better pricing

o Team Leadership models

e Led financial forecasting and budgeting processes for waste management

LANGUAGES operations.
e Developed financial reports for stakeholders to enhance transparency.
« English
 Spanish OPERATIONS MANAGER
« French EcoWaste Services
2015 - 2020
EDUCATION e Directed daily operations of waste collection services for urban centers.

e Utilized data analytics to optimize collection routes, reducing fuel costs by 15%.
MASTER OF BUSINESS
ADMINISTRATION, UNIVERSITY OF
CHICAGO; BACHELOR OF SCIENCE IN
FINANCE, INDIANA UNIVERSITY e Engaged with community stakeholders to address waste service concerns.

¢ Implemented performance metrics to evaluate service efficiency.

e Managed a team of 100+ employees, focusing on training and development.

e Developed contingency plans for operational disruptions.

ACHIEVEMENTS

» Recognized for achieving a 95%
customer satisfaction rating across
services.

o Successfully led a financial
turnaround, resulting in a 30% profit
increase.

» Implemented a customer feedback
system that improved service ratings.



