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SKILLS

Operational Logistics
Environmental Compliance
Stakeholder Engagement
Technology Implementation

Training Development

Performance Management

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
UNIVERSITY OF TEXAS, 2017

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Achieved a 30% reduction in operational

costs through strategic route
optimization.

Received the 'Excellence in Waste
Management' award from the local
government.

Developed a community engagement

initiative that increased public awareness

of recycling programs by 40%.

Michael Anderson

WASTE LOGISTICS OPERATIONS MANAGER

Dynamic Waste Logistics Manager with a strong foundation in operational
logistics and environmental stewardship. Over 11 years of experience in
managing waste logistics for both public and private sectors, with a keen
focus on sustainable practices and regulatory compliance. Proven expertise
in optimizing waste collection and processing systems to enhance efficiency
and reduce costs.

EXPERIENCE

WASTE LOGISTICS OPERATIONS MANAGER

Recycling Solutions Group
2016 - Present

e Managed logistics operations for a fleet of 50 waste collection vehicles,
optimizing routes to reduce fuel consumption.

e Implemented a new waste sorting technology that increased recycling
efficiency by 20%.

e Trained staff on best practices for waste handling and safety procedures.

e Developed and maintained relationships with local businesses to promote
recycling initiatives.

e Conducted performance evaluations to ensure high standards of service
delivery.

e Created a benchmarking system to measure operational effectiveness
across departments.

ENVIRONMENTAL COMPLIANCE OFFICER
City of Springfield
2014 - 2016

¢ Monitored waste management operations to ensure compliance with local
and federal environmental regulations.

e Prepared reports on waste management activities for city council review.

e Engaged with community members to address concerns and promote waste
reduction initiatives.

e Conducted inspections of waste processing facilities to ensure adherence to
safety standards.

e Assisted in the development of the city's waste management policies and
procedures.

e Facilitated training sessions for city employees on waste management
compliance.



