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EXPERTISE SKILLS

 Logistics Management
* Quality Assurance

« Safety Compliance

» Data Analysis
 Training Facilitation

» Team Collaboration

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Arts in Supply Chain
Management, University of
California, 2016
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Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

WAREHOUSE QUALITY MANAGER

Accomplished Warehouse Quality Manager with a robust background in
logistics and supply chain management. Expertise in implementing quality
assurance systems that ensure product safety and compliance with industry
standards. Proven ability to lead teams in a fast-paced environment, driving
operational excellence through strategic planning and execution. Skilled in
utilizing advanced quality metrics and analytics to identify trends, formulate
corrective actions, and enhance overall quality performance.

PROFESSIONAL EXPERIENCE

National Freight Services Mar 2018 - Present

Warehouse Quality Manager

e Designed and executed quality control programs tailored to warehouse
operations.

¢ Monitored compliance with safety regulations during warehouse processes.

e Coordinated with logistics teams to streamline quality assurance protocols.

¢ Analyzed performance data to identify quality improvement opportunities.

¢ Led workshops to enhance staff awareness of quality standards.

e Successfully reduced waste by 15% through efficient quality practices.

Express Warehousing Solutions Dec 2015 - Jan 2018

Quality Supervisor

e Conducted regular quality assessments on warehouse processes.

¢ Developed corrective action plans for identified quality issues.

¢ Trained warehouse staff on quality inspection techniques and tools.

¢ Facilitated quality improvement meetings to discuss progress and challenges.
e Managed documentation related to quality assurance activities.

¢ Increased compliance with quality standards by 40% over a year.

ACHIEVEMENTS

* Implemented a new quality monitoring system that enhanced operational
transparency.

+ Achieved recognition for leading a project that improved quality metrics by 25%.

* Reduced inventory discrepancies by 20% through improved quality controls.



