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SUMMARY

Strategic and results-oriented Warehouse Quality Manager with extensive expertise in operational excellence and

compliance within high-volume distribution environments. Demonstrated commitment to fostering a culture of quality and

continuous improvement, leveraging advanced analytical skills to identify inefficiencies and implement robust quality control

measures. Proven ability to lead cross-functional teams in achieving ambitious quality targets while ensuring adherence to

industry standards and regulatory requirements.

WORK EXPERIENCE

Warehouse Quality Manager Global Logistics Solutions Jan 2023 - Present

Developed and implemented quality assurance protocols to enhance warehouse operations.

Conducted regular audits and inspections to ensure compliance with industry standards.

Collaborated with supply chain teams to optimize inventory management processes.

Trained staff on quality procedures and best practices, increasing compliance rates by 30%.

Utilized statistical process control methods to analyze quality data and reduce defects.

Led initiatives that improved overall customer satisfaction scores by 15%.

Quality Assurance Supervisor Acme Warehousing Jan 2020 - Dec 2022

Oversaw quality inspection processes, ensuring adherence to regulatory standards.

Implemented corrective action plans to address non-conformities and improve quality metrics.

Coordinated training sessions for new hires on quality standards and operational procedures.

Analyzed quality reports and provided actionable insights to senior management.

Facilitated cross-departmental meetings to align quality objectives with business goals.

Achieved a 25% reduction in product returns through enhanced quality control measures.

EDUCATION

Bachelor of Science in Quality Management, University of Michigan, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Quality Assurance, Process Improvement, Data Analysis, Leadership, Regulatory Compliance, Training

Development

Awards/Activities: Recognized as Employee of the Year for two consecutive years for outstanding contributions to

quality improvements.

Awards/Activities: Successfully reduced operational costs by 20% through efficient quality management practices.

Awards/Activities: Implemented a new quality management system that increased operational efficiency by 40%.

Languages: English, Spanish, French


