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SUMMARY

Distinguished Warehouse Performance Analyst with a robust background in optimizing logistics operations and enhancing
supply chain efficiency. Expertise encompasses data-driven performance analysis, strategic planning, and the
implementation of cutting-edge warehouse management systems. Proven track record in leveraging analytical tools to
identify inefficiencies and develop targeted solutions that drive operational excellence. Adept at collaborating with cross-
functional teams to align performance metrics with organizational goals, ensuring seamless integration of processes.

WORK EXPERIENCE

Senior Warehouse Analyst LogiCorp Solutions Jan 2023 - Present

¢ Conducted comprehensive analysis of warehouse operations to identify key performance indicators.
+ Developed advanced reporting systems utilizing SQL and Tableau for real-time data visualization.

e Collaborated with inventory management teams to optimize stock levels and reduce holding costs.

¢ Implemented Lean Six Sigma methodologies to streamline processes and enhance efficiency.

* Facilitated training sessions for staff on new technologies and operational procedures.

e Led cross-departmental projects aimed at improving service delivery and customer satisfaction.

Warehouse Operations Analyst SupplyChain Innovations Jan 2020 - Dec 2022

e Performed data analysis to evaluate warehouse performance trends and operational bottlenecks.

* Designed and implemented inventory tracking systems to enhance accuracy and reduce discrepancies.
* Managed the integration of automated solutions to improve picking and packing processes.

* Monitored compliance with safety regulations and best practices within the warehouse.

¢ Developed and maintained dashboards to present operational insights to senior management.

e Coordinated with procurement teams to align inventory strategies with demand forecasts.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Data Analysis, SQL, Tableau, Lean Six Sigma, Inventory Management, Process Optimization

Awards/Activities: Increased warehouse efficiency by 30% through process re-engineering initiatives.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational improvements.

Awards/Activities: Implemented a new inventory system that reduced stock discrepancies by 25%.

Languages: English, Spanish, French



