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SUMMARY

Accomplished Volunteer Management Coordinator with a distinguished track record in orchestrating comprehensive

volunteer programs within non-profit organizations. Expertise encompasses strategic planning, stakeholder engagement,

and performance evaluation, ensuring alignment with organizational objectives. Proven ability to cultivate and maintain

robust relationships with volunteers, fostering an inclusive and motivational environment. Adept at utilizing data-driven

approaches to enhance program effectiveness and volunteer retention rates.

WORK EXPERIENCE

Volunteer Program Manager Community Connect Jan 2023 - Present

Designed and executed a comprehensive volunteer recruitment strategy, increasing volunteer participation by 30%

within one year.

Developed and facilitated training sessions for volunteers, enhancing skill sets and improving program outcomes.

Managed volunteer schedules and assignments, ensuring optimal resource allocation for community events.

Utilized CRM software to track volunteer engagement and performance metrics, leading to data-driven improvements.

Collaborated with local businesses to establish partnerships, expanding program reach and impact.

Conducted surveys and feedback sessions to refine volunteer programs and increase satisfaction rates.

Volunteer Coordinator Helping Hands Jan 2020 - Dec 2022

Coordinated over 50 community service projects annually, resulting in 15,000 volunteer hours contributed to local

initiatives.

Implemented a volunteer recognition program that increased volunteer retention by 25%.

Managed a team of 10 volunteers, providing mentorship and guidance to enhance team performance.

Developed outreach materials that successfully engaged diverse community groups.

Monitored and evaluated project outcomes, reporting findings to senior management.

Organized fundraising events that raised over $100,000 for community development projects.

EDUCATION

Bachelor of Arts in Nonprofit Management, University of California, 2017 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Program Development, Stakeholder Engagement, Data Analysis, Volunteer Training, Event Coordination,

CRM Software

Awards/Activities: Received the 'Volunteer Impact Award' for outstanding contributions to community engagement.

Awards/Activities: Increased volunteer satisfaction scores by 40% through targeted feedback initiatives.

Awards/Activities: Successfully led a campaign that mobilized over 200 volunteers for disaster relief efforts.

Languages: English, Spanish, French


