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EXPERTISE SKILLS

+ Quality Management
* Training
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MICHAEL ANDERSON

QUALITY IMPROVEMENT MANAGER

Compassionate Veterinary Quality Specialist with 10 years of experience in the
veterinary field, dedicated to improving the quality of care for animals through
effective quality management practices. Extensive experience in both clinical
and administrative roles within veterinary hospitals, focusing on compliance,
patient safety, and operational efficiency. Proven ability to lead teams and
manage projects that enhance service delivery and improve animal welfare.

PROFESSIONAL EXPERIENCE

Happy Paws Veterinary Hospital Mar 2018 - Present

Quality Improvement Manager
¢ Oversaw the implementation of quality improvement initiatives that increased
patient safety and satisfaction.

¢ Conducted staff training on quality assurance practices, resulting in a 35%
improvement in compliance adherence.

¢ Developed and monitored key performance indicators to assess quality metrics
across the hospital.

¢ Collaborated with veterinarians to analyze treatment outcomes and adjust
protocols accordingly.

e Managed patient feedback processes to identify areas for improvement in
service delivery.

¢ Facilitated quality review meetings to discuss findings and strategize on
improvements.

Pet Wellness Center Dec 2015 - Jan 2018

Veterinary Practice Administrator
o Led the development and implementation of a quality assurance program that
enhanced operational efficiency.

e Managed compliance audits and ensured adherence to local and national
veterinary regulations.

e Coordinated staff training on new quality protocols, improving overall service
delivery.

¢ Analyzed operational data to identify trends and areas for quality enhancement.
¢ Implemented client feedback systems to improve patient care and satisfaction.

o Worked with veterinary staff to streamline processes and reduce wait times by
20%.

ACHIEVEMENTS

* Achieved a 60% reduction in client complaints through proactive quality
management initiatives.

» Recognized for excellence in veterinary practice management by the State
Veterinary Board.

* Implemented a quality training program that received positive feedback from 95% of
participants.



