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San Francisco, CA

SKILLS

» operational strategy

» compliance auditing

o team leadership

» performance monitoring
« stakeholder management

» technology integration

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION IN SUPPLY CHAIN
MANAGEMENT, MARITIME UNIVERSITY

ACHIEVEMENTS

» Increased operational efficiency by
30% through process re-engineering
initiatives.

* Recognized with the Maritime
Leadership Award for outstanding
contributions to the industry.

o Successfully launched a new fleet
management system that improved
reporting accuracy by 40%.

Michael

ANDERSON

Innovative Vessel Operations Manager with a comprehensive background in
maritime operations and logistics management. Expertise in developing and
implementing operational strategies that enhance fleet performance and ensure
compliance with international regulations. Demonstrates a strong analytical
mindset and a commitment to leveraging technology to optimize operations and
improve service delivery. Proven ability to lead cross-functional teams and
manage complex projects, resulting in significant operational improvements and
cost savings.

WORK EXPERIENCE

OPERATIONS DIRECTOR

Blue Sea Logistics

2020 - 2025

e Oversaw operations for a fleet of 40 vessels, ensuring optimal performance and
compliance.

e Developed strategic initiatives to enhance operational efficiency and reduce costs.

e Led ateam of 25 professionals in executing daily vessel operations.

¢ Implemented advanced tracking systems for real-time performance monitoring.

e Established partnerships with key stakeholders to improve service delivery.

e Conducted regular audits to ensure adherence to safety standards.

SENIOR OPERATIONS ANALYST
Aqua Marine Solutions

2015 - 2020

e Analyzed operational data to provide insights for decision-making in vessel
management.

e Collaborated with teams to streamline processes and enhance efficiency.

e Supported the development of compliance documentation for regulatory
requirements.

e Monitored key performance indicators to track operational success.
¢ Facilitated workshops to promote best practices among staff.

¢ Assisted in the implementation of new technology to enhance operational
workflows.



