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MICHAEL ANDERSON
V E S S E L O P E R AT I O N S  S U P E RV I S O R

Experienced Vessel Operations Manager with a strong dedication to
enhancing maritime efficiency and safety through innovative operational
strategies. Demonstrates extensive knowledge of the maritime industry and a
proven ability to lead diverse teams in achieving operational goals. Expert in
coordinating vessel movements, managing logistics, and ensuring adherence
to regulatory frameworks. Possesses exceptional analytical skills, enabling
data-driven decision-making and the identification of operational efficiencies.

PROFESSIONAL EXPERIENCE

Epic Marine Services
Vessel Operations Supervisor

Mar 2018 - Present

Supervised daily operations for a fleet of 20 vessels, ensuring compliance with
safety regulations.

Coordinated vessel movements and cargo operations to optimize efficiency.

Developed training programs for crew members on safety and operational
procedures.

Analyzed operational data to identify trends and implement improvements.

Collaborated with external partners for streamlined logistical support.

Prepared reports on operational performance for senior management review.

Coastal Logistics Inc.
Operations Manager

Dec 2015 - Jan 2018

Managed vessel scheduling and logistics for a diverse range of clients.

Implemented cost-saving measures that reduced operational expenses by
15%.

Ensured compliance with environmental regulations and industry best
practices.

Facilitated communication between operational teams and clients.

Monitored vessel performance metrics to drive operational improvements.

Led projects focused on enhancing safety and efficiency within operations.

ACHIEVEMENTS

maritime logistics•

compliance management•

team supervision•

data analysis•

training development•

stakeholder collaboration•

English•

Spanish•

French•

Bachelor of Science in Logistics
Management, Coastal University

•

Achieved a 20% improvement in vessel turnaround times through operational
enhancements.

•

Received commendation for outstanding safety record over 3 consecutive years.•

Instrumental in launching a sustainability initiative that reduced emissions by 10%.•


