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MICHAEL ANDERSON
VESSEL  OPERAT IONS  MANAGER

PROFILE

Accomplished Vessel Operations Manager with a robust background in

maritime logistics, specializing in fleet management and operational strategy

development. Demonstrates a thorough understanding of global shipping

dynamics and regulatory frameworks. Possesses a proven ability to enhance

operational workflows through innovative solutions and technology

integration. Renowned for exceptional negotiation skills and the capacity to

cultivate strong relationships with stakeholders across the maritime industry.

EXPERIENCE

VESSEL OPERATIONS MANAGER

Maritime Logistics Group

2016 - Present

Managed a fleet of 30 vessels, ensuring optimal operational performance and

compliance.

Developed and implemented operational strategies to enhance service

delivery.

Oversaw budget management and financial forecasting for vessel operations.

Coordinated with internal and external stakeholders to streamline operations.

Utilized advanced software tools for tracking vessel performance and

compliance.

Conducted risk assessments to identify and mitigate operational hazards.

LOGISTICS ANALYST

Nautical Solutions

2014 - 2016

Analyzed operational data to support decision-making for vessel scheduling.

Collaborated with teams to improve supply chain processes and reduce

turnaround times.

Assisted in the preparation of regulatory compliance documentation.

Monitored and reported on key performance indicators for vessel operations.

Facilitated training sessions on operational best practices for staff.

Supported the implementation of new technology solutions to enhance

efficiency.

MA

fleet management•

operational strategy•

budget management•

risk assessment•

regulatory compliance•

performance analysis•

English•

Spanish•

French•

Increased fleet utilization rates by 25%

through strategic operational

adjustments.

•

Recognized for excellence in leadership

with the Maritime Excellence Award.

•

Successfully reduced operational

incidents by 30% through enhanced

safety protocols.

•


