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SUMMARY

Distinguished Vessel Operations Manager with over a decade of experience in optimizing maritime logistics and enhancing
operational efficiency. Expertise in overseeing vessel scheduling, compliance with international maritime regulations, and
fostering strategic partnerships. Proven track record in leading cross-functional teams to achieve organizational objectives

and improve service delivery. Proficient in leveraging advanced data analytics to inform decision-making and streamline
operations.

WORK EXPERIENCE

Senior Vessel Operations Manager Global Marine Logistics Jan 2023 - Present

« Directed daily vessel operations and coordinated logistics for a fleet of 25 vessels.

¢ Implemented advanced scheduling systems to optimize resource allocation and reduce operational delays.
« Monitored compliance with international maritime regulations and industry standards.

¢ Collaborated with port authorities to streamline cargo handling processes.

e Led ateam of 15 operational staff, fostering a culture of safety and efficiency.

e Utilized data analytics to identify trends and enhance operational performance metrics.

Vessel Operations Coordinator Ocean Freight Solutions Jan 2020 - Dec 2022
¢ Assisted in the management of vessel schedules and cargo operations for a diverse fleet.

+ Developed operational reports for upper management to drive strategic decisions.

¢ Coordinated with customs and regulatory agencies to ensure compliance.

¢ Facilitated communication between operational teams and external stakeholders.

* Monitored vessel performance metrics to identify areas for improvement.

e Trained new staff on operational procedures and safety protocols.

EDUCATION

Master of Science in Maritime Management, University of Maritime Studies Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: logistics optimization, regulatory compliance, team leadership, data analytics, project management,
stakeholder engagement

¢ Awards/Activities: Implemented a new scheduling system that improved vessel turnaround time by 20%.
« Awards/Activities: Awarded Employee of the Year for outstanding contributions to operational efficiency.

« Awards/Activities: Reduced operational costs by 15% through strategic vendor negotiations.

¢ Languages: English, Spanish, French



