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MICHAEL ANDERSON
D I R E C TO R  O F  V E S S E L O P E R AT I O N S

Prominent Vessel Operations Executive with extensive experience in maritime
operations and project management, specializing in complex logistical
challenges within the shipping industry. Demonstrates a strategic mindset and
an unwavering commitment to operational excellence, enabling organizations
to achieve their goals effectively. Proven track record of enhancing vessel
performance through innovative solutions and process improvements.

PROFESSIONAL EXPERIENCE

Apex Maritime Group
Director of Vessel Operations

Mar 2018 - Present

Oversaw all aspects of vessel operations, implementing strategic initiatives to
maximize efficiency.

Developed and enforced operational policies that improved safety standards
and compliance.

Managed multi-million dollar budgets, ensuring optimal allocation of resources.

Led a team of 50+ employees, fostering a culture of accountability and
excellence.

Established key performance indicators to measure operational success.

Negotiated contracts with suppliers, achieving cost savings of 15% annually.

Global Marine Technologies
Project Manager

Dec 2015 - Jan 2018

Managed multiple maritime projects, ensuring alignment with corporate
strategy and objectives.

Coordinated cross-functional teams to deliver projects on time and within
budget.

Implemented project management tools that enhanced reporting and
accountability.

Conducted risk assessments to mitigate potential project disruptions.

Facilitated stakeholder meetings to ensure project alignment and buy-in.

Monitored project milestones and provided regular updates to senior
leadership.

ACHIEVEMENTS

Project Management•

Budget Management•

Safety Compliance•

Team Leadership•

Negotiation Skills•

Performance Metrics•

English•

Spanish•

French•

Master of Business Administration,
Maritime Management, Harvard
Business School

•

Increased operational efficiency by 35% through process reengineering.•

Received the 'Excellence in Leadership' award in 2023.•

Successfully implemented a new fleet management system that reduced
operational costs by 18%.

•


