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SUMMARY

Distinguished Vessel Operations Executive with over a decade of comprehensive experience in maritime logistics and fleet
management. Proven expertise in optimizing vessel schedules, enhancing operational efficiency, and ensuring compliance
with international maritime regulations. Adept at collaborating with cross-functional teams to drive strategic initiatives that
bolster profitability and sustainability. Demonstrates exceptional analytical skills, enabling the identification of growth
opportunities and risk mitigation strategies.

WORK EXPERIENCE

Senior Vessel Operations Manager Marine Logistics Solutions Jan 2023 - Present
* Directed daily vessel operations and coordinated logistics across multiple shipping routes.

¢ Implemented advanced scheduling systems, reducing operational delays by 20%.

 Managed a team of 30+ professionals, enhancing team performance through targeted training initiatives.

* Ensured adherence to safety and environmental regulations, achieving zero incidents over three years.

* Developed strategic partnerships with port authorities, optimizing docking processes.

* Analyzed operational data to identify inefficiencies, leading to a 15% cost reduction.

Vessel Operations Coordinator Global Shipping Inc. Jan 2020 - Dec 2022
¢ Coordinated vessel movements and monitored real-time performance metrics.

¢ Facilitated communication between vessel crews and shore-based operations.

e Executed contingency plans during adverse weather conditions, ensuring minimal service disruption.

e Maintained accurate records of cargo and vessel compliance documentation.

» Participated in the development of operational budgets, aligning resources with strategic goals.

e Conducted post-operation analyses to enhance future performance and decision-making.

EDUCATION

Master of Science in Maritime Management, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Maritime Logistics, Fleet Management, Regulatory Compliance, Risk Analysis, Team Leadership,
Operational Efficiency

+ Awards/Activities: Reduced operational costs by 25% through strategic fleet optimization.
e Awards/Activities: Awarded 'Best Operations Team' by the International Maritime Association in 2022.

* Awards/Activities: Successfully launched a digital tracking system that improved cargo visibility by 40%.

¢ Languages: English, Spanish, French



