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Senior Vehicle Operations Manager

Distinguished Vehicle Operations Executive with over a decade of comprehensive experience in optimizing operational
efficiencies within the automotive sector. Demonstrated expertise in managing complex logistics, enhancing vehicle delivery
processes, and implementing strategic initiatives that drive performance and profitability. Proven ability to lead cross-functional
teams and collaborate with stakeholders to ensure adherence to best practices in vehicle operations.

WORK EXPERIENCE

Senior Vehicle Operations Manager | Automotive Solutions Inc. Jan 2022 - Present

« Oversaw daily operations of vehicle logistics, ensuring timely delivery and optimal inventory management.

* Implemented a new routing software that reduced transportation costs by 15% annually.

» Led ateam of 30 logistics coordinators, providing training and performance evaluations to enhance productivity.

» Developed and maintained relationships with key suppliers to negotiate favorable terms and streamline procurement.
» Analyzed operational data to identify inefficiencies, leading to a 20% improvement in turnaround times.

« Collaborated with IT to integrate advanced tracking systems, improving visibility throughout the supply chain.

Vehicle Operations Analyst | Global Auto Logistics Jul 2019 - Dec 2021

» Conducted in-depth analysis of vehicle operations metrics to support strategic planning and operational adjustments.

« Assisted in the development of a comprehensive operational handbook that standardized procedures across multiple locations.
+ Monitored compliance with safety regulations and quality standards, leading to zero compliance issues over two years.

» Facilitated workshops to promote a culture of safety and efficiency among operational staff.

» Utilized predictive analytics to enhance demand forecasting, improving inventory turnover rates by 25%.

» Provided actionable insights to senior management through detailed reporting and presentations.

SKILLS

Logistics Management Data Analytics Supplier Negotiation Team Leadership Process Improvement

Compliance Standards

EDUCATION

Master of Business Administration (MBA) in Supply Chain Management 2015
University of Michigan

ACHIEVEMENTS

» Achieved a 30% increase in operational efficiency through the introduction of lean management principles.
» Recognized as Employee of the Year for exceptional contributions to operational excellence in 2022.

» Successfully led a project that resulted in a 40% reduction in vehicle delivery times, enhancing customer satisfaction ratings.

LANGUAGES

English Spanish French



