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SUMMARY

Distinguished Vehicle Operations Executive with over a decade of experience in optimizing fleet management and

enhancing operational efficiency within the automotive sector. Expertise encompasses strategic planning, logistics

coordination, and the implementation of cutting-edge technology solutions to drive performance improvements. Proven

track record of leading cross-functional teams to achieve ambitious operational goals while maintaining stringent

compliance with industry regulations.

WORK EXPERIENCE

Senior Fleet Manager Global Fleet Solutions Jan 2023 - Present

Directed fleet operations for a diverse portfolio of over 500 vehicles.

Implemented a comprehensive telematics system, increasing fleet efficiency by 20%.

Developed and executed training programs for operational staff, enhancing service quality.

Managed vendor relationships, negotiating contracts that reduced costs by 15%.

Oversaw compliance with safety regulations and industry standards, achieving zero violations.

Analyzed operational data to identify trends and recommend process improvements.

Operations Analyst Innovative Transport Solutions Jan 2020 - Dec 2022

Conducted detailed analysis of vehicle utilization rates to optimize fleet performance.

Collaborated with IT teams to enhance fleet management software capabilities.

Developed reporting tools to track key performance indicators and operational metrics.

Supported project management for fleet expansion initiatives, ensuring timely execution.

Facilitated workshops to promote best practices in vehicle operations across teams.

Participated in budget planning, identifying cost-saving opportunities.

EDUCATION

Master of Business Administration, Transportation Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Fleet Management, Logistics Coordination, Data Analysis, Telematics, Compliance, Cost Reduction

Awards/Activities: Increased fleet utilization rates by 30% through strategic operational changes.

Awards/Activities: Recognized as Employee of the Year for exceptional leadership and innovation.

Awards/Activities: Successfully implemented a sustainability initiative that reduced emissions by 25%.

Languages: English, Spanish, French


