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SUMMARY

A dedicated Value Stream Engineer with over 8 years of experience in optimizing manufacturing processes within the
automotive industry. Possessing a robust background in lean methodologies and continuous improvement, | have
successfully led cross-functional teams to identify and eliminate waste, resulting in significant cost savings and efficiency

gains. My expertise lies in value stream mapping, root cause analysis, and implementing best practices that enhance
production flow and quality.

WORK EXPERIENCE

Senior Value Stream Engineer AutoTech Solutions Jan 2023 - Present

¢ Conducted extensive value stream mapping to identify inefficiencies in production processes.

¢ Led Kaizen events that reduced cycle time by 20% across key production lines.

« Implemented lean tools such as 5S and Kanban, improving inventory turnover by 15%.

e Collaborated with engineering teams to redesign workflows, resulting in a 30% increase in throughput.

¢ Facilitated training workshops for staff on lean principles, enhancing team engagement in continuous improvement
efforts.

o Utilized SAP for data analysis to support management decision-making processes.

Value Stream Engineer Innovative Manufacturing Inc. Jan 2020 - Dec 2022

e Analyzed production data to identify bottlenecks, leading to a 25% reduction in downtime.

* Developed and executed process improvement initiatives that decreased waste by 18%.

e Engaged in cross-departmental collaborations to ensure alignment on project objectives and outcomes.
¢ Implemented visual management tools to enhance operational transparency and team accountability.

o Tracked KPIs and prepared reports for executive leadership to showcase performance improvements.

¢ Participated in supplier assessments to ensure quality and performance standards were met.

EDUCATION

Bachelor of Science in Industrial Engineering, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Manufacturing, Value Stream Mapping, Continuous Improvement, SAP, Data Analysis, Team
Leadership

+ Awards/Activities: Recognized with the 'Excellence in Lean Practices' award for outstanding contributions to process
improvement.

o Awards/Activities: Successfully led a project that generated $250,000 in annual savings through waste reduction
initiatives.

e Awards/Activities: Increased team productivity by 40% through effective training and motivation strategies.

¢ Languages: English, Spanish, French



