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MICHAEL ANDERSON
U T I L I T I E S  I N F R A S T R U C T U R E  D I R E C TO R

Strategic and analytical Utilities Infrastructure Manager with over a decade of
experience in the energy and water utility sectors. Expertise in overseeing
large-scale infrastructure projects that align with organizational goals and
regulatory standards. Proficient in identifying operational inefficiencies and
implementing innovative solutions to enhance productivity and service delivery.
Demonstrated ability to manage budgets, resources, and personnel effectively,
ensuring optimal performance across all projects.

PROFESSIONAL EXPERIENCE

Renewable Resources Inc.
Utilities Infrastructure Director

Mar 2018 - Present

Directed strategic planning initiatives for utility infrastructure projects, aligning
them with corporate objectives.

Managed a portfolio of projects worth over $25 million, ensuring adherence to
budgets and timelines.

Led cross-departmental teams in the execution of complex utility upgrades.

Implemented performance metrics that improved project completion rates by
30%.

Negotiated agreements with contractors and suppliers to optimize resource
utilization.

Presented project updates to executive leadership, influencing strategic
decisions.

Urban Water Solutions
Project Coordinator

Dec 2015 - Jan 2018

Coordinated project schedules and resource allocation for multiple utility
projects.

Assisted in the development of project proposals and grant applications.

Conducted site assessments and feasibility studies for new infrastructure
projects.

Facilitated stakeholder meetings to gather input and address concerns.

Monitored compliance with safety and environmental regulations.

Produced detailed reports on project progress and outcomes for stakeholders.

ACHIEVEMENTS

Strategic Planning•

Budget Management•

Team Leadership•

Compliance Monitoring•

Stakeholder Relations•

Sustainability Practices•

English•

Spanish•

French•

Master of Business Administration,
Harvard Business School

•

Recognized for leading the most successful project in company history, achieving a
50% reduction in costs.

•

Recipient of the 'Leadership Excellence Award' for outstanding team performance.•

Successfully implemented a sustainability initiative that reduced waste by 40%.•


