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MICHAEL ANDERSON
D I G I TA L S E RV I C E S  M A N A G E R

Dynamic Urban Technology Manager possessing extensive experience in the
integration of digital solutions within metropolitan frameworks. Recognized for
a unique ability to bridge the gap between technology and urban policy, driving
initiatives that enhance public services and citizen engagement. Proven
expertise in managing complex projects that involve cross-departmental
collaboration, ensuring that technological advancements align with municipal
goals.

PROFESSIONAL EXPERIENCE

Metropolitan Digital Solutions
Digital Services Manager

Mar 2018 - Present

Led the development of a citywide digital strategy enhancing public service
delivery.

Implemented a citizen engagement platform that increased feedback by 60%.

Managed a $3 million project to upgrade city data management systems.

Collaborated with IT departments to ensure cybersecurity in urban tech
initiatives.

Facilitated training sessions for city staff on new digital tools and platforms.

Evaluated technology vendors for city-wide software implementations.

City Governance Office
Urban Policy Analyst

Dec 2015 - Jan 2018

Analyzed urban policies to identify opportunities for technology integration.

Conducted stakeholder interviews to gather insights on public service needs.

Prepared policy briefs recommending technology solutions for urban
challenges.

Supported the development of digital literacy programs for residents.

Collaborated with urban planners to ensure technology alignment with city
goals.

Monitored and reported on the effectiveness of technology policies.

ACHIEVEMENTS

Digital Strategy•

Urban Policy•

Citizen Engagement•

Data Management•

Project Leadership•

Technology Integration•

English•

Spanish•

French•

Master of Public Administration,
Harvard University, 2014

•

Increased public satisfaction with city services by 25% through digital initiatives.•

Received the City Leadership Award for outstanding contributions to urban
technology.

•

Successfully launched a mobile app that improved access to city services.•


