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MICHAEL ANDERSON
P R O J E C T M A N A G E R ,  U R B A N  H O U S I N G
D E V E L O P M E N T

Accomplished Urban Housing Officer with extensive experience in managing
large-scale housing projects and initiatives. Known for strategic oversight and
the ability to mobilize resources effectively to meet urban housing demands.
Expertise in public-private partnerships, facilitating collaboration between
government entities and private developers to create sustainable housing
solutions. Proficient in utilizing quantitative and qualitative research methods to
inform policy decisions and improve housing access for underserved
populations.

PROFESSIONAL EXPERIENCE

City Development Corporation
Project Manager, Urban Housing Development

Mar 2018 - Present

Led the planning and execution of multiple urban housing projects valued at
over $50 million.

Coordinated with architects and engineers to ensure design compliance with
local regulations.

Established timelines and budgets to optimize project efficiency and
effectiveness.

Engaged with community stakeholders to solicit feedback and address
concerns.

Monitored project progress and implemented corrective actions as necessary.

Presented project updates to city officials and community boards.

Metropolitan Housing Authority
Assistant Housing Director

Dec 2015 - Jan 2018

Assisted in developing policies aimed at increasing affordable housing
availability.

Oversaw the implementation of housing assistance programs for low-income
families.

Conducted market analyses to identify housing trends and needs.

Collaborated with local organizations to enhance housing outreach efforts.

Prepared grant applications to secure funding for housing initiatives.

Evaluated program success and provided recommendations for future projects.

ACHIEVEMENTS

project management•

public-private partnerships•

community engagement•

urban research•

budget management•

policy development•

English•

Spanish•

French•

Master of Public Administration,
Harvard University, 2018

•

Achieved a 30% increase in affordable housing units through strategic partnerships.•

Received the City Leadership Award for outstanding service in urban housing
development.

•

Successfully completed projects under budget and ahead of schedule.•


