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MICHAEL ANDERSON
U R B A N  I N F R A S T R U C T U R E  P R O J E C T
M A N A G E R

Dynamic Urban Development Project Manager with a robust background in
infrastructure development and public-private partnerships. Over 12 years of
experience in executing urban projects that enhance community connectivity
and economic vitality. Demonstrates a profound understanding of urban
systems and their interdependencies, ensuring that development initiatives are
sustainable and beneficial to all stakeholders.

PROFESSIONAL EXPERIENCE

Metro Development Group
Urban Infrastructure Project Manager

Mar 2018 - Present

Oversaw the construction of a major transit hub, improving accessibility for
residents.

Coordinated with engineers and contractors to ensure project specifications
were met.

Managed project schedules, ensuring timely completion of all phases.

Engaged with community stakeholders to address concerns and gather input.

Monitored project budgets, achieving a 15% cost reduction through strategic
sourcing.

Utilized project management tools to facilitate communication and
collaboration.

Civic Engagement Solutions
Public Affairs Consultant

Dec 2015 - Jan 2018

Advised local governments on community engagement strategies for urban
projects.

Developed communication plans to enhance project visibility and stakeholder
involvement.

Organized public forums to discuss urban development initiatives.

Facilitated partnerships between government entities and private developers.

Researched and analyzed public perceptions of urban projects to inform
strategies.

Provided training for government officials on effective community outreach
techniques.

ACHIEVEMENTS

Infrastructure Development•

Community Engagement•

Project Management•

Budget Oversight•

Public Relations•

Strategic Planning•

English•

Spanish•

French•

Master of Urban Studies, University
of Illinois at Chicago

•

Successfully managed a $20 million infrastructure project, exceeding performance
metrics.

•

Received 'Excellence in Urban Development' award from the local chamber of
commerce.

•

Increased community participation rates in urban planning meetings by 40%.•


