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SUMMARY

Dynamic and results-oriented Urban Command Center Manager with over 10 years of experience in optimizing urban
operational efficiency and enhancing public safety through strategic management of command center operations. Expertise
in leveraging advanced technology and data analytics to facilitate decision-making processes and improve incident
response times. Proven track record in collaborating with governmental agencies and private stakeholders to develop urban
safety initiatives that promote community well-being.

WORK EXPERIENCE

Urban Command Center Manager City of Metropolis Jan 2023 - Present

« Oversaw daily operations of the Urban Command Center, ensuring seamless communication across multiple agencies.
¢ Implemented advanced data analytics tools to enhance real-time decision-making capabilities.

« Coordinated multi-agency responses to urban emergencies, improving response times by 30%.

+ Developed training programs for staff, enhancing operational readiness and teamwork.

e Established community outreach programs to foster public trust and engagement.

e Managed a budget of over $2 million, ensuring efficient allocation of resources.

Operations Coordinator Metropolis Emergency Services Jan 2020 - Dec 2022
« Coordinated emergency response activities between fire, police, and medical services.

¢ Developed and maintained operational protocols that enhanced response efficiency.

¢ Analyzed incident reports to identify trends and improve future responses.

e Facilitated community workshops on emergency preparedness and safety.

e Collaborated with technology providers to upgrade communication systems.

* Monitored operational metrics to ensure compliance with safety regulations.

EDUCATION

Master of Public Administration, University of Metropolis Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: urban management, crisis response, data analysis, project management, community engagement,
budget management

o Awards/Activities: Received the 'Innovator of the Year' award for developing a predictive analytics program for
emergency response.

* Awards/Activities: Led a city-wide initiative that decreased crime rates by 15% through enhanced surveillance and
community programs.

o Awards/Activities: Successfully secured a federal grant worth $500,000 for urban safety improvements.

e Languages: English, Spanish, French



