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San Francisco, CA

SKILLS

* Project Management
» Resource Extraction
e Team Leadership

« Safety Compliance
» Budget Oversight

e Process Improvement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN MINING
ENGINEERING - COLORADO SCHOOL
OF MINES, 2009

ACHIEVEMENTS

* Led a project that improved
operational efficiency by 30% within
two years.

* Recognized for leadership excellence

with the 'Top Manager' award in 2021.

o Achieved a 40% reduction in
workplace incidents through safety
initiatives.

Michael

ANDERSON

Innovative Upstream Operations Manager with a robust background in project
management and strategic planning within the mining and minerals sector. Over
14 years of experience in overseeing complex operations and leading teams to
achieve outstanding results in resource extraction and processing. Expertise in
implementing best practices that enhance operational efficiency, reduce costs,
and ensure adherence to safety regulations.

WORK EXPERIENCE

PROJECT MANAGER
Mineral Resources Inc.

2020 - 2025

e Managed large-scale mining projects, ensuring compliance with safety and
environmental regulations.

e Oversaw project budgets up to $100 million, achieving a 15% reduction in costs.

e Coordinated with multiple stakeholders to facilitate project execution.

¢ Implemented process improvements that enhanced production efficiency by 25%.
e Led ateam of engineers and technicians in achieving project milestones.

e Conducted risk assessments and developed mitigation strategies.

OPERATIONS MANAGER
Global Mining Solutions
2015 - 2020

e Supervised daily operations in mineral extraction, focusing on safety and
efficiency.

e Monitored production metrics and prepared reports for senior leadership.

e Developed and implemented training programs for operational staff.

e Collaborated with engineering teams to enhance extraction techniques.

e Ensured compliance with all regulatory requirements, achieving zero violations.

e Managed vendor relationships to optimize supply chain processes.



