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SUMMARY

Proficient and results-driven Upstream Operations Manager with over 15 years of extensive experience in optimizing

production processes and enhancing operational efficiency within the oil and gas sector. Demonstrated expertise in leading

cross-functional teams to achieve strategic objectives, driving continuous improvement initiatives, and implementing state-

of-the-art technologies. Adept in developing robust operational frameworks that align with corporate goals, whilst ensuring

compliance with industry regulations.

WORK EXPERIENCE

Senior Operations Manager Global Energy Solutions Jan 2023 - Present

Directed upstream operations, overseeing production activities across multiple sites.

Implemented advanced data analytics to optimize drilling performance and reduce downtime.

Managed an annual budget exceeding $50 million, achieving cost reductions of 15%.

Developed and executed strategic plans to enhance operational efficiency and safety metrics.

Collaborated with engineering teams to innovate production techniques, resulting in a 20% increase in output.

Facilitated training programs to upskill workforce, fostering a culture of continuous improvement.

Operations Supervisor PetroTech Industries Jan 2020 - Dec 2022

Supervised daily operations of upstream extraction processes, ensuring adherence to safety standards.

Coordinated with geological teams to optimize resource extraction strategies.

Monitored production metrics and prepared detailed reports for executive reviews.

Led a team of 30 professionals, enhancing team productivity through effective leadership.

Implemented cost-saving measures that resulted in a 10% reduction in operational expenses.

Participated in risk assessment meetings, contributing to the development of mitigation strategies.

EDUCATION

Master of Business Administration, Energy Management - University of Houston, 2010 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Data Analysis, Team Leadership, Budget Management, Operational Efficiency,

Safety Compliance

Awards/Activities: Received 'Manager of the Year' award for outstanding operational performance in 2020.

Awards/Activities: Successfully led a project that increased production capacity by 25% within one year.

Awards/Activities: Developed a safety initiative that reduced workplace incidents by 40%.

Languages: English, Spanish, French


