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NEVADA, LAS VEGAS

ACHIEVEMENTS

Michael
ANDERSON

Accomplished Unit Production Manager specializing in large-scale event

production. Expertise in orchestrating high-profile events with precision and

creativity, ensuring that every detail aligns with the client's vision. Proven ability

to manage multi-million dollar budgets while delivering exceptional results under

tight deadlines. Strong leadership skills, with a focus on team motivation and

collaboration, driving projects to successful completion.

WORK EXPERIENCE

UNIT PRODUCTION MANAGER

Elite Event Productions

2020 - 2025

Managed production logistics for over 30 large-scale events, ensuring flawless

execution.

Oversaw budgets averaging $3 million, achieving a 20% cost reduction through

strategic planning.

Coordinated with multiple vendors and stakeholders to ensure seamless event

operations.

Implemented rigorous safety protocols, resulting in zero incidents during events.

Led a team of over 50 staff members, fostering a culture of excellence and

teamwork.

Developed contingency plans to mitigate risks and ensure event success.

EVENT COORDINATOR

Premier Events

2015 - 2020

Assisted in the planning and execution of corporate events, enhancing client

satisfaction.

Coordinated logistics for venue selection and vendor management.

Maintained production schedules and budgets, ensuring alignment with client

expectations.

Developed promotional materials and managed event marketing efforts.

Facilitated communication between clients and production teams to ensure project

alignment.

Documented event processes, contributing to the company's operational

knowledge base.

Event Production•

Budget Management•

Vendor Coordination•

Team Leadership•

Safety Compliance•

Strategic Planning•

English•

Spanish•

French•

Recognized as Event Manager of the

Year by the National Event Association

2023.

•

Successfully executed a charity gala

that raised over $500,000 for local

nonprofits.

•

Improved event attendee satisfaction

ratings by 35% through enhanced

planning strategies.

•

UN I T  P R ODUC T I O N  MANAG E R


