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Stanford University
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MICHAEL ANDERSON

TREASURY MANAGER

Strategic Treasury Manager with a solid foundation in financial operations,
focused on optimizing cash management and enhancing investment
strategies. Recognized for the ability to align treasury functions with broader
organizational goals, driving financial stability and growth. Expertise in risk
management and compliance, ensuring adherence to regulatory frameworks
while maximizing financial performance.

PROFESSIONAL EXPERIENCE

Premier Financial Group Mar 2018 - Present
Treasury Manager

e Managed the treasury operations, focusing on cash flow optimization and
liquidity management.

¢ Developed and executed investment strategies that resulted in a 12% increase
in returns.

e Streamlined cash forecasting processes, improving accuracy by 40%.

e Engaged with banking partners to negotiate terms that enhanced financial
flexibility.

¢ Conducted regular audits of treasury processes to ensure compliance and
efficiency.

¢ Facilitated training for finance staff on treasury best practices and risk
management.

Capital Markets Inc. Dec 2015 - Jan 2018
Senior Treasury Analyst

o Supported cash management functions, ensuring sufficient liquidity for
operations.

¢ Analyzed financial data to inform treasury decisions and strategies.

e Prepared reports highlighting cash management performance and trends.

o Collaborated with cross-functional teams to enhance financial reporting.

¢ Assisted in the implementation of a treasury management system.

¢ Evaluated internal controls to mitigate financial risks.

ACHIEVEMENTS

» Achieved a 30% reduction in treasury-related costs through process optimization.
* Recipient of the 'Excellence in Finance' award for outstanding performance.

» Successfully led the transition to a new treasury management system.



