M I C HAE L « San Francisco, CA
AN D E RSO N « (555) 234-5678

» michael.anderson@email.com
Maritime Operations Manager

Detail-oriented Transportation Specialist with significant expertise in maritime logistics and shipping operations. Extensive
experience in managing port activities and ensuring compliance with international maritime regulations. Proven ability to optimize
shipping routes and enhance port efficiency through innovative solutions. Demonstrates strong negotiation skills in dealings with
shipping lines and port authorities. Committed to ensuring the safety and security of cargo while maintaining high standards of
service.

WORK EXPERIENCE

Maritime Operations Manager | Harbor Logistics LLC Jan 2022 - Present

» Oversaw daily operations of the port, managing a team of 30 personnel.

» Coordinated vessel schedules and ensured compliance with maritime regulations.
« Implemented safety protocols to reduce incidents and enhance operational safety.
« Negotiated contracts with shipping companies to optimize service levels.

+ Monitored cargo movements to ensure timely delivery and compliance.

» Conducted performance evaluations of port operations and identified areas for improvement.

Shipping Coordinator | Ocean Freight Services Jul 2019 - Dec 2021

» Managed documentation and logistics for international shipping operations.
« Communicated with clients and shipping lines to coordinate shipments.

» Ensured compliance with customs regulations and documentation accuracy.
» Assisted in the development of shipping schedules to optimize efficiency.

» Tracked shipments and addressed any issues that arose during transit.

» Developed training materials for staff on maritime logistics procedures.

SKILLS

maritime logistics shipping operations port management compliance negotiation cargo security

EDUCATION

Bachelor of Science in Maritime Studies 2014
Maine Maritime Academy

ACHIEVEMENTS

» Achieved a 30% reduction in shipping delays through process enhancements.
» Recognized with 'Excellence in Maritime Operations Award' in 2021.

* Implemented a new tracking system that improved shipment accuracy by 25%.

LANGUAGES

English Spanish French



