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SKILLS

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,

UNIVERSITY OF SOUTHERN CALIFORNIA,

2016

LANGUAGE

ACHIEVEMENTS

project management•

operational efficiency•

risk management•

stakeholder engagement•

budget management•

team leadership•

English•

Spanish•

German•

Successfully completed a $3 million
transit expansion project ahead of

schedule.

•

Recognized with 'Outstanding Project
Management Award' in 2019.

•

Increased ridership by 20% through

improved service delivery.
•

Michael Anderson
TRANSPORTAT ION  PROJECT  MANAGER

Results-oriented Transportation Specialist with a strong foundation in

project management and operational efficiency within the transportation

sector. Extensive experience in overseeing projects from conception to

execution, ensuring alignment with strategic goals and objectives. Proven

ability to manage budgets, timelines, and resources effectively while

fostering collaboration among diverse teams. Expertise in risk management

and mitigation strategies to address potential project challenges.

EXPERIENCE

TRANSPORTATION PROJECT MANAGER

Metro Transit Authority

2016 - Present

Led transportation projects to enhance public transit systems and

infrastructure.

Managed project budgets exceeding $5 million, ensuring financial

accountability.

Coordinated with engineering and planning teams to ensure project

alignment.

Developed project timelines and tracked progress to ensure timely

completion.

Facilitated stakeholder meetings to gather input and address concerns.

Prepared comprehensive project documentation and reports for executive

review.

OPERATIONS SUPERVISOR

Transit Solutions Group

2014 - 2016

Supervised daily operations of transportation services, ensuring compliance

with regulations.

Monitored service delivery and implemented improvements to enhance

efficiency.

Managed a team of operators, providing training and performance

evaluations.

Analyzed operational data to identify trends and recommend improvements.

Collaborated with local agencies to coordinate transportation services.

Developed standard operating procedures to enhance service quality.


