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SUMMARY

Strategic Transportation Manager with over 15 years of comprehensive experience in optimizing logistics and supply chain
operations. Demonstrated expertise in implementing innovative transportation solutions that enhance efficiency and reduce
operational costs. Proficient in utilizing advanced analytics and performance metrics to drive decision-making processes.
Proven track record of leading cross-functional teams in high-pressure environments while ensuring compliance with
regulatory standards.

WORK EXPERIENCE

Senior Transportation Manager Global Freight Solutions Jan 2023 - Present
* Developed and executed strategic transportation plans that reduced costs by 20%.

* Managed a fleet of over 100 vehicles, ensuring optimal utilization and maintenance.

¢ Implemented a new routing software, improving delivery times by 15%.

* Oversaw compliance with federal and state transportation regulations.

e Collaborated with vendors to streamline supply chain processes, enhancing efficiency.

e Led ateam of 25 logistics professionals, fostering a high-performance culture.

Transportation Operations Supervisor City Transport Authority Jan 2020 - Dec 2022
e Supervised daily operations of public transport services, ensuring punctuality and safety.

« Coordinated with city officials to enhance route efficiency based on commuter feedback.

e Executed cost-saving measures that resulted in a 10% reduction in operational expenses.

e Trained and mentored new staff on safety regulations and operational procedures.

« Analyzed performance data to identify areas for improvement in service delivery.

¢ Engaged with community stakeholders to promote public transport initiatives.

EDUCATION

Master of Business Administration in Logistics Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: logistics management, supply chain optimization, contract negotiation, regulatory compliance, team
leadership, performance analytics

* Awards/Activities: Recognized as 'Employee of the Year' for outstanding contributions to operational efficiency.
* Awards/Activities: Successfully led a project that enhanced delivery performance, achieving a 98% on-time rate.

« Awards/Activities: Presented at national logistics conferences on innovative transportation solutions.

¢ Languages: English, Spanish, French



