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MICHAEL ANDERSON
I N F R A S T R U C T U R E  D E V E L O P M E N T M A N A G E R

Accomplished Transportation Infrastructure Manager with a focus on public-
private partnerships and infrastructure financing. Over 12 years of experience
in strategic project management and infrastructure development, specializing
in the integration of innovative funding solutions to enhance transportation
systems. Proven ability to navigate complex regulatory frameworks and secure
necessary approvals for large-scale projects.

PROFESSIONAL EXPERIENCE

NextGen Transport Partners
Infrastructure Development Manager

Mar 2018 - Present

Strategized and executed a $150 million public-private partnership project to
enhance regional transit services.

Developed financial models to optimize funding structures and maximize
project viability.

Engaged with community stakeholders to ensure project alignment with local
needs and interests.

Monitored project progress, ensuring compliance with timelines and budgetary
constraints.

Collaborated with legal teams to navigate regulatory approvals and contractual
obligations.

Presented project proposals to government officials, securing necessary
funding approvals.

Urban Infrastructure Agency
Project Coordinator

Dec 2015 - Jan 2018

Assisted in managing a $75 million infrastructure improvement project,
enhancing road safety and accessibility.

Conducted community outreach programs to solicit feedback and address
concerns.

Prepared detailed project reports and presentations for city council meetings.

Coordinated between various departments to streamline project execution.

Utilized project management software to track project milestones and
deliverables.

Analyzed project data to identify trends and inform future planning initiatives.

ACHIEVEMENTS

Project Management•

Public-Private Partnerships•

Community Engagement•

Financial Modeling•

Regulatory Compliance•

Data Analysis•

English•

Spanish•

French•

Master of Public Administration,
University of Public Affairs, 2011

•

Secured $30 million in state funding for infrastructure enhancements through
innovative grant proposals.

•

Recognized for excellence in stakeholder communication at the National
Infrastructure Conference.

•

Successfully delivered projects with a 98% satisfaction rate from community
stakeholders.

•


