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SUMMARY

Visionary Transportation Infrastructure Manager with over 15 years of experience in the planning, design, and execution of
large-scale transportation projects. Expertise in managing multidisciplinary teams to deliver innovative solutions that
enhance mobility and infrastructure resilience. Demonstrated ability to navigate complex regulatory environments and
secure funding from public and private sources. Proven track record in utilizing advanced project management
methodologies to ensure projects are completed on time and within budget.

WORK EXPERIENCE

Senior Project Manager Global Engineering Solutions Jan 2023 - Present
o Oversaw the development of a $200 million urban transit project, enhancing connectivity across the city.

¢ Implemented advanced project management software, resulting in a 20% increase in team productivity.

e Coordinated with local government and community stakeholders to address concerns and integrate feedback.

* Managed a team of engineers and planners, ensuring alignment with project goals and timelines.

¢ Conducted risk assessments and developed mitigation strategies to minimize project disruptions.

e Achieved a 95% stakeholder satisfaction rate through effective communication and engagement.

Transportation Planner City of Metropolis Jan 2020 - Dec 2022
* Developed comprehensive transportation plans that improved traffic flow by 30% across major corridors.

« Utilized GIS technology to analyze traffic patterns and inform planning decisions.

e Facilitated public workshops to gather input and foster community involvement in planning processes.

¢ Collaborated with environmental agencies to ensure compliance with sustainability regulations.

¢ Produced detailed reports and presentations for city council, leading to the approval of key initiatives.

¢ Monitored project progress and adjusted strategies to meet evolving community needs.

EDUCATION

Master of Science in Transportation Engineering, University of Engineering, 2011 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Project Management, Stakeholder Engagement, Urban Planning, Risk Assessment, GIS Analysis, Budget
Management

o Awards/Activities: Successfully secured $50 million in federal funding for infrastructure improvements.
« Awards/Activities: Recognized as Employee of the Year for exceptional project delivery and leadership.

« Awards/Activities: Published research on sustainable transportation practices in a leading engineering journal.

¢ Languages: English, Spanish, French



