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SKILLS

EDUCATION

MASTER OF MARITIME MANAGEMENT -

WORLD MARITIME UNIVERSITY, 2013

LANGUAGE

ACHIEVEMENTS

maritime operations•

regulatory compliance•

logistics management•

data analytics•

stakeholder engagement•

sustainability practices•

English•

Spanish•

German•

Increased cargo throughput by 25%
through operational improvements.

•

Received the 'Excellence in Maritime

Operations' award in 2021.
•

Successfully reduced operational costs

by 15% through efficiency initiatives.
•

Michael Anderson
D I RECTOR  OF  MAR IT IME  OPERAT IONS

Strategic Transportation Executive with more than 15 years of experience in

the maritime shipping industry. Known for exceptional leadership in

managing complex shipping operations and enhancing supply chain

performance. Proven ability to navigate regulatory landscapes and

implement best practices to ensure compliance and operational excellence.

Skilled in fostering relationships with key stakeholders, including port

authorities and shipping companies, to drive collaborative solutions.

EXPERIENCE

DIRECTOR OF MARITIME OPERATIONS

Oceanic Shipping Lines

2016 - Present

Managed maritime operations for a fleet of 50 vessels, ensuring compliance

with international regulations.

Implemented a new logistics tracking system that improved cargo visibility

by 40%.

Collaborated with port authorities to enhance loading and unloading

efficiency.

Developed training programs for crew on safety and operational best

practices.

Analyzed shipping data to optimize routes and reduce fuel consumption.

Facilitated stakeholder meetings to address operational challenges and

develop solutions.

MARITIME LOGISTICS MANAGER

Port Services Corporation

2014 - 2016

Oversaw logistics operations at a major shipping port, managing a team of

100 personnel.

Coordinated shipping schedules to ensure timely arrivals and departures.

Implemented safety protocols that reduced incidents by 30%.

Negotiated contracts with shipping lines to secure favorable rates.

Utilized data analytics to improve operational performance and efficiency.

Developed relationships with key stakeholders to enhance service delivery.


