Michael

ANDERSON

Accomplished Transportation Executive with over 22 years of experience in
freight and logistics management. Distinguished for driving operational excellence
and implementing innovative supply chain solutions that enhance efficiency and
CONTACT reduce costs. Expertise in leading large-scale transportation projects and
managing multimodal logistics operations. Renowned for developing strategic

N (Bl SRRl partnerships that optimize supply chain performance and improve service
michael.anderson@email.com delivery.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

SENIOR VICE PRESIDENT OF LOGISTICS

TransGlobal Freight
2020 - 2025

SKILLS

» freight management

« supply chain optimization e QOversaw global logistics operations, managing a budget of $300 million.

e Implemented a new supply chain management system that improved efficiency by
30%.

» operational efficiency

o data analysis

e Developed strategic partnerships with key suppliers, enhancing service delivery.
» team leadership

e Led ateam of 300 professionals, focusing on continuous improvement initiatives.
» risk management

e Utilized advanced analytics to optimize routing and reduce transportation costs.

e Conducted risk assessments to ensure compliance with international regulations.

LANGUAGES
LOGISTICS DIRECTOR
* English Freight Solutions Group
* Spanish 2015 - 2020
+ French e Managed logistics operations for a regional freight company, ensuring timely
deliveries.
EDUCATION e Optimized inventory management processes, reducing holding costs by 15%.

¢ Implemented a tracking system that improved shipment visibility and customer

MASTER OF SCIENCE IN SUPPLY CHAIN satisfaction.

MANAGEMENT - MICHIGAN STATE

e Negotiated contracts with carriers to achieve favorable terms and conditions.
UNIVERSITY, 2012

e Coordinated with cross-functional teams to enhance operational efficiency.

e Analyzed market trends to inform strategic planning and decision-making.
ACHIEVEMENTS

* Reduced transportation costs by 25%
through process optimization.

e Recognized as 'Logistics Innovator of
the Year' by the Freight Industry
Association in 2020.

o Achieved a 50% improvement in
delivery times through strategic
routing initiatives.



