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SUMMARY

Visionary Transportation Executive with over 15 years of experience in the logistics and supply chain management sector.
Renowned for orchestrating large-scale transportation projects that enhance operational efficiency and drive revenue
growth. Proven track record of implementing innovative strategies that optimize fleet management and reduce operational

costs. Expertise in regulatory compliance, risk management, and the integration of advanced technologies to streamline
transportation processes.

WORK EXPERIENCE

Chief Operations Officer Global Freight Solutions Jan 2023 - Present

« Directed all facets of transportation operations, ensuring compliance with industry regulations.

¢ Implemented a fleet management system that reduced costs by 20% over two years.

e Strategized and executed logistics solutions for high-profile clients, enhancing customer satisfaction.
¢ Led ateam of 150 professionals, cultivating a culture of continuous improvement and safety.

* Negotiated contracts with suppliers, achieving a 15% reduction in service costs.

¢ Developed and monitored KPIs to evaluate operational performance and drive accountability.

Transportation Manager Metro Logistics Jan 2020 - Dec 2022

« Oversaw day-to-day transportation operations, ensuring timely delivery of goods.
* Managed a budget of $5 million, optimizing resource allocation and expenditure.
e Coordinated with vendors to secure competitive rates and reliable service.

¢ Implemented safety protocols that resulted in a 30% decrease in accidents.

* Trained and mentored staff on best practices in logistics and safety compliance.
e Analyzed transportation data to identify trends and inform strategic decisions.

EDUCATION

Master of Business Administration, Logistics Management - Harvard Business School, 2014 Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: logistics management, strategic planning, regulatory compliance, fleet optimization, team leadership,
contract negotiation

+ Awards/Activities: Achieved a 40% increase in on-time deliveries through process improvement initiatives.
* Awards/Activities: Recognized as 'Logistics Leader of the Year' by the National Transportation Association in 2020.

e Awards/Activities: Successfully reduced carbon footprint by implementing eco-friendly transportation solutions.

¢ Languages: English, Spanish, French



