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SKILLS

LANGUAGES

EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, LOGISTICS

MANAGEMENT, GLOBAL BUSINESS

UNIVERSITY, 2013

ACHIEVEMENTS

MICHAEL ANDERSON
TRANSPORTAT ION  OPERAT IONS  MANAGER

PROFILE

Results-driven Transportation Coordinator with a decade of experience in

managing complex logistics operations across multiple sectors. Expertise in

developing and implementing transportation policies that align with

organizational objectives. Skilled in leveraging technology to enhance supply

chain visibility and operational efficiency. Proven ability to lead teams in high-

pressure environments and resolve conflicts effectively.

EXPERIENCE

TRANSPORTATION OPERATIONS MANAGER

FastTrack Logistics

2016 - Present

Oversaw daily transportation operations, ensuring adherence to schedules

and budgets.

Implemented a new tracking system that improved delivery accuracy by 25%.

Coordinated with suppliers to manage inventory levels and optimize supply

chain flow.

Led a team of 15 logistics professionals, providing training and performance

evaluations.

Conducted regular audits of transportation processes to ensure compliance

with regulations.

Negotiated contracts with freight carriers, achieving significant cost

reductions.

LOGISTICS COORDINATOR

Oceanic Freight Lines

2014 - 2016

Coordinated international shipments, ensuring compliance with customs

regulations.

Developed logistics plans that reduced transit times by 20%.

Maintained communication with customers regarding shipment status and

issues.

Utilized logistics software to analyze shipment performance and optimize

routes.

Assisted in the development of cost-saving initiatives across the supply chain.

Provided support during audits and inspections, ensuring regulatory

compliance.

MA

Logistics Strategy•

Team Leadership•

Performance Improvement•

Regulatory Compliance•

International Shipping•

Cost Management•

English•

Spanish•

French•

Increased on-time delivery rates to 98%

through process improvements.

•

Received 'Employee of the Year' award

for outstanding contributions in 2019.

•

Successfully implemented a new

logistics software solution that

enhanced tracking capabilities.

•


